


Who We Are

Our difference is our strength.

Wedgewood is a small, woman- . Trusted advisors and partners empowering
owned management consulting Vision clients to realize their maximum potential.

firm that provides workforce

development solutions to a o To help organizations improve performance
wide-range of commercial and Mission through their people, processes, and projects.
government clients. We strive to To build a firm that fosters growth and

help organizations achieve targeted development.

results by implementing solutions that

maximize individual capabilities and As Wedgewood firm members and

increase organizational effectiveness. Values representatives conduct business and strive to
Wedgewood delivers timely, achieve our mission, we uphold these business
measurable results to our clients by values in all our relationships:

analyzing core competencies, defining Excellence

performance problems, and providing We stand for nothing less than excellence in all
a framework for action that meets aspects of the firm

client objectives.
| Results

We provide positive measurable results to
our clients in an environment that is both
productive and profitable

Integrity
We keep our commitments

Empowerment
We inspire team members and clients through
our entrepreneurial spirit

Accountability
We take responsibility for our actions

Professionalism
We carry ourselves appropriately

Development
We aspire to grow our firm and our clients

corporately and individually
WEDGEWOOD CONSULTING GROUP, INC.

WWW.WEDGEWOODGROUP.COM
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Strategic Management Roadmap™
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Wedgewood builds a collaborative working relationship with each
client to set business direction and implement action plans that
cascade to all levels of the organization. Our Strategic Management
Roadmap™ provides our clients a framework to focus on aligning
team and individual purpose, responsibilities, and performance
goals and metrics with the organization’s strategic direction. We
advise clients on creating a culture that optimizes the skills and
experiences of their workforce and fosters professional development
that aligns with core competencies and values necessary to meet
organizational objectives. Additionally, we help organizations
identify critical projects and processes that must be accomplished
or improved to drive goal execution, and assist clients to establish
a progress tracking system that ensures accountability for goal
accomplishment.

Developing people
to drive performance

Wedgewood is amanagement consulting and
custom learning solutions firm that provides
workforce development solutions to a wide-
range of commercial and government clients.
We partner with clients to help them develop
an innovative, flexible and effective workforce
to drive organizational performance. Today's
organizations must build and maintain a
significant human capital advantage to be
competitive in the global marketplace.

web www.wedgewoodgroup.com phone 1.866.842.4131

How we can help you
succeed

= Organizational Assessment

= Strategic Planning

= L eadership Development

= \Workforce Analysis and Succession
Planning

= Training and Development

= Process Improvement

= Performance Measurement

= Air Force Security Assistance Center

= Defense Institute of Security
Assistance Management

= Defense Technology Security
Administration

= Deputy Under Secretary of the Air
Force, International Affairs

= Centex Homes (Home Team Pest
Defense)

= CONTECH Construction Products

= Eli Lilly & Company

= FranklinCovey Company

= Huntington Bank

= Texas Comptroller Office




Is your team clear about your
organization’s goals and do they
understand the actions required to
achieve the goals?
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Does your organization

work as a seamless,
cohesive team?

WEDGEWOOD CONSULTING GROUP, INC.

web www.wedgewoodgroup.com phone 1.866.842.4131

8B Team Planning and Execution

At Wedgewood, we believe an

engaged and motivated workforce
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results. Wedgewood provides a

proven framework to help clients

focus on aligning team and individual purpose, responsibilities, and performance goals and metrics with the organization’s
strategic direction. At the team level, we utilize our Team Planning and Execution Process to guide goal alignment
with clarity, collaboration and accountability through the 4 P’s: Perspective, Purpose, Priority, and Performance. Our
customized Team Planning and Execution consulting services will help ensure your team is aligned and works together
to execute your organization’s goals. Wedgewood uses the following approach to help your team through the four step
process:

Survey and Analysis

Wedgewood reviews the organization’s vision, mission, strategic plan, and/or critical business objectives to gain
perspective on its operations. We conduct an electronic survey assessment of one team and analyze the information to
identify gaps in perspective, purpose, priorities, and performance regarding mission and organizational goals.
Outcome» Assessment report that identifies the alignment gaps and challenges facing the team and organization

Collaborate and Plan

Wedgewood provides stakeholders the team assessment report and collaborates to develop a customized team workshop
based on the organization’s needs and gaps identified.

Outcome» Strategy that caters to specific team needs, addresses organization and team disconnects, and works towards
increasing employee engagement

Implement and Communicate

Wedgewood facilitates a team workshop that provides goal clarity, strategies for goal accomplishment, and tools necessary
to effectively measure and communicate goal progress.

Outcome» Clear team goals and performance measurement plans to ensure accountability
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Lean Six Sigma

Government agenices, commercial businesses, and non-profit organizations
worldwide have benefited from the Six Sigma methodology to improve the
performance of work processes. Building on Six Sigma principles, Lean Six
Sigma goes one step further and eliminates waste identified from the work
process under scrutiny and anything else that does not represent value to the
customer. By focusing on eliminating non-value added waste in a process, an
organization can derive benefits from reduced process cycle times, improved
on-time delivery performance, reduced costs, and increased quality. With
Lean Six Sigma you have the ability to transform your organization, become
faster and much more responsive to customers, and increase organizational
performance.

The Wedgewood Advantage

Wedgewood is partnering with Six Sigma and Advanced Controls, Inc. (SAC)
to deliver world-class Lean Six Sigma instruction and consulting. Dr. Pradeep
Deshpande, President of SAC and Master Black Belt, is a pioneer in his
advocacy of Six Sigma as an enabler to solve the difficult challenges of the
21st century. His extensive experience leading and implementing Six Sigma
projects worldwide and his published works demonstrate that through Six Sigma
principles, organizations can improve the performance of every repetitive work
process, manufacturing or service. Dr. Deshpande’s instructional approach
demonstrates that Six Sigma is applicable to everyday life.

What We Offer

We offer the following training and certification programs:
Champion Training

Green Belt Training and Certification

Black Belt Training and Certification

Lean Six Sigma Project Facilitation and Support
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phone 1.866.842.4131

Impact to your organization

» Align strategic business
objectives

» Improve business processes
» Improve performance

» Increase quality

» Reduce waste

» Improve product and/or service
delivery

» Improve customer satisfaction
» Reduce cost

» Improve bottom line




Lean Six Sigma Training and Certification Programs wajm

Without leadership support and involvement Lean Six Sigma initiatives fail.
As champions, leaders advocate Lean Six Sigma principles to improve
the efficiency and effectiveness of business operations. This course will
help champions successfully deploy Lean Six Sigma methods and select
projects. More specifically, this course enables champions to align strategic
business objectives and Lean Six Sigma initiatives, implement a deployment
plan, and define the champion leadership roles in supporting and executing
that plan.

» Green Belt Training and Certification -SAC-

. . . . . S Sigma and Advanced Controls, Inc.
Green Belts gain a firm understanding of Lean Six Sigma concepts and Cils EL

tools including deployment practices, project development, and the Design-
Measure-Analyze-Improve-Control (DMAIC) method to improve processes.
Individuals receive hands-on instruction and coaching as they complete a
Lean Six Sigma project and prepare for the Green Belt Certification exam.

» Black Belt Training and Certification

Black Belts gain a thorough understanding of all aspects of the DMAIC
model in accordance with Lean Six Sigma principles. Individuals receive
hands-on instruction and coaching from our Master Black Belt, while leading
a team of Green Belts through project development and implementation.
Black Belts will complete this training and have the knowledge, skills, and
practical experience to serve as improvement experts in organizations to
continually ensure that Lean Six Sigma projects align with and support
strategic business objectives.

» Lean Six Sigma Project Facilitation and Support

Wedgewood customizes a flexible approach to deliver a process
improvement method that utilizes Lean Six Sigma tools and techniques
most suitable for your organization. Our on-site services are offered by Lean
Six Sigma implementation leaders in change management and business
process redesign. These support services include: assessment, training,
coaching, certification, and project facilitation.

WEDGEWOOD CONSULTING GROUP, INC. web www.wedgewoodgroup.com phone 1.866.842.4131




