? Developing people
et to drive performance

Wedgewood is amanagement consulting and

custom learning solutions firm that provides

- workforce development solutions to a wide-
@ range of commercial and government clients.
We partner with clients to help them develop
an innovative, flexible and effective workforce
to drive organizational performance. Today's
organizations must build and maintain a
significant human capital advantage to be
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Wedgewood builds a collaborative working relationship with each
client to set business direction and implement action plans that
cascade to all levels of the organization. Our Strategic Management
Roadmap™ provides our clients a framework to focus on aligning
team and individual purpose, responsibilities, and performance
goals and metrics with the organization’s strategic direction. We
advise clients on creating a culture that optimizes the skills and
experiences of their workforce and fosters professional development
that aligns with core competencies and values necessary to meet
organizational objectives.  Additionally, we help organizations
identify critical projects and processes that must be accomplished
or improved to drive goal execution, and assist clients to establish
a progress tracking system that ensures accountability for goal
accomplishment.

web www.wedgewoodgroup.com

competitive in the global marketplace.

How we can help you
succeed

= Organizational Assessment

= Strategic Planning

= | eadership Development

= Workforce Analysis and Succession
Planning

= Training and Development

= Process Improvement

= Performance Measurement

= Air Force Security Assistance Center

= Defense Institute of Security
Assistance Management

= Defense Technology Security
Administration

= Deputy Under Secretary of the Air
Force, International Affairs

= Centex Homes (Home Team Pest
Defense)

= CONTECH Construction Products

= Eli Lilly & Company

= FranklinCovey Company

= Huntington Bank

= Texas Comptroller Office

phone 1.866.842.4131




