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Government agenices, commercial businesses, and non-profit organizations 
worldwide have benefited from the Six Sigma methodology to improve the 
performance of work processes.  Building on Six Sigma principles, Lean Six 
Sigma goes one step further and eliminates waste identified from the work 
process under scrutiny and anything else that does not represent value to the 
customer.  By focusing on eliminating non-value added waste in a process, an 
organization can derive benefits from reduced process cycle times, improved 
on-time delivery performance, reduced costs, and increased quality.  With 
Lean Six Sigma you have the ability to transform your organization, become 
faster and much more responsive to customers, and increase organizational 
performance.

The Wedgewood Advantage
Wedgewood is partnering with Six Sigma and Advanced Controls, Inc. (SAC) 
to deliver world-class Lean Six Sigma instruction and consulting.  Dr. Pradeep 
Deshpande, President of SAC and Master Black Belt, is a pioneer in his 
advocacy of Six Sigma as an enabler to solve the difficult challenges of the 
21st century.  His extensive experience leading and implementing Six Sigma 
projects worldwide and his published works demonstrate that through Six Sigma 
principles, organizations can improve the performance of every repetitive work 
process, manufacturing or service.  Dr. Deshpande’s instructional approach 
demonstrates that Six Sigma is applicable to everyday life. 

What We Offer
We offer the following training and certification programs:
»  Champion Training
»  Green Belt Training and Certification
»  Black Belt Training and Certification
»  Lean Six Sigma Project Facilitation and Support

Lean Six Sigma
Impact to your organization

» Align strategic business 
  objectives

» Improve business processes

» Improve performance

» Increase quality

Results you can achieve

» Reduce waste

» Improve product and/or service 
  delivery

» Improve customer satisfaction

» Reduce cost

» Improve bottom line



» Champion Training

Without leadership support and involvement Lean Six Sigma initiatives fail.  

As champions, leaders advocate Lean Six Sigma principles to improve 

the efficiency and effectiveness of business operations.  This course will 

help champions successfully deploy Lean Six Sigma methods and select 

projects.  More specifically, this course enables champions to align strategic 

business objectives and Lean Six Sigma initiatives, implement a deployment 

plan, and define the champion leadership roles in supporting and executing 

that plan.

» Green Belt Training and Certification

Green Belts gain a firm understanding of Lean Six Sigma concepts and 

tools including deployment practices, project development, and the Design-

Measure-Analyze-Improve-Control (DMAIC) method to improve processes.  

Individuals receive hands-on instruction and coaching as they complete a 

Lean Six Sigma project and prepare for the Green Belt Certification exam.

  

» Black Belt Training and Certification

Black Belts gain a thorough understanding of all aspects of the DMAIC 

model in accordance with Lean Six Sigma principles.  Individuals receive 

hands-on instruction and coaching from our Master Black Belt, while leading 

a team of Green Belts through project development and implementation.  

Black Belts will complete this training and have the knowledge, skills, and 

practical experience to serve as improvement experts in organizations to 

continually ensure that Lean Six Sigma projects align with and support 

strategic business objectives.

» Lean Six Sigma Project Facilitation and Support

Wedgewood customizes a flexible approach to deliver a process 

improvement method that utilizes Lean Six Sigma tools and techniques 

most suitable for your organization.  Our on-site services are offered by Lean 

Six Sigma implementation leaders in change management and business 

process redesign.  These support services include: assessment, training, 

coaching, certification, and project facilitation. 
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Wedgewood Consulting 

Group, Inc. partners with its 

clients to help them develop an 

innovative, fl exible, and effective 

workforce to drive organizational 

performance.

Lean Six Sigma Training and Certification Programs

Six Sigma and Advanced 

Controls, Inc. provides six 

sigma advanced process 

control training, software, and 

consulting services to industries 

and universities.


