
At Wedgewood Group, we believe that an organization’s greatest asset is the 

people who run it – ours included. Whether deploying a mentorship or training 

program aimed to prepare new executives to be tomorrow’s organizational 

leaders, or creating a system that enables pure fl exibility within a given career 

path, we help your organization develop and maintain a sustainable workforce 

with the relevant skills needed to be successful at every stage of their tenure - 

helping your organization reach it’s long term business goals.

Our Process
As with most initiatives, our approach typically begins with a detailed 

assessment of where your workforce currently stands within their professional 

development and gauging how well their skills promise to satisfy the future 

goals of your organization. Determining where your workers currently stand, 

enables us to best construct an outline of the skills that need improving and 

defi ne what measures might be best to help address any ineffi ciencies and 

increase workers competencies.  

Next we perform extensive research to identify the solution(s) best suited for 

your organization. The right workforce development program might be one 

that currently exists somewhere in the marketplace or one that has to be 

assembled from scratch. We exhaust all options before presenting our top 

recommendations.

Once the appropriate program has been selected, we begin the 

implementation process. Whether our role is to train, mentor, and coach your 

workforce ourselves, or function as a management liaison, monitoring / guiding 

an outside entity we have partnered with on your behalf, we coordinate every 

aspect of the workforce development program to ensure that each stage is 

executed according to the objectives that have been set, ensuring that the 

entire workforce is fully engaged and motivated to participate.

And of course, we closely monitor your workforce’s progression through the 

program to ensure that the participants’ competencies are improving in the 

manner sought and confi rm that the program is meeting the objectives set 

forth during the initial planning stage – with frequently scheduled performance 

reviews to determine what revisions and / modifi cations, if any, might be 

needed.

Workforce 
Development
We are people 
focused

Wedgewood Group’s 
workforce development 
expertise includes:

• Award and Recognition 
Programs

• Career Development

• Certifi cation

• Mentoring

• Recruitment

• Training Design, 
Development, and Delivery



About Wedgewood 
Group
Wedgewood Group is a small, 
woman-owned management 
consulting fi rm that provides 
workforce development 
solutions to a wide-range of 
commercial and government 
clients. Since 2001, we 
have helped organizations 
achieve targeted results 
by implementing solutions 
that maximize individual 
capabilities and increase 
organizational effectiveness. 
Wedgewood Group delivers 
timely, measurable results 
to our clients by analyzing 
core competencies, defi ning 
performance problems, 
and providing a framework 
for action that meets client 
objectives.

Past Performance
Wedgewood Group helped team leaders and team members align their daily 

efforts to the organization top goals in a number of industries including:  

• Aerospace and Defense

• Government

• Professional Services

5 Reasons to Work with Wedgewood Group
When you are looking to partner with a fi rm to help you develop your 

workforce, consider these fi ve items that set us apart from our competitors:

1. We use a proven approach to workforce development that delivers results 

that matter.

2. We start with your facts, not our assumptions. 

3. We listen. 

4. We bring the best ideas to the table. 

5. We are proven, professional and passionate people.

Firm Codes
GSA Schedule Contract Number: GS-10F-0187P

Federal Tax ID Number: 16-16130914

CAGE Code: 1TR18

DUNS Number: 017390274

Business Type: S-Corporation

Business Classifi cation: Small

Contact Us
2001 Jefferson Davis Hwy
Suite 401
Arlington, VA 22202

e info@wedgewoodgroup.com
p 703-229-0780
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