WEDGEWOOD GROUP

Wedgewood
Group

GSA MOBIS Schedule
874 1 Consulting Services

GSA No GS-10F-0187P
CAGE Code 1TR18
DUNS Number 017390274

NAICS Codes

541611

Administrative Management
and General Management
Consulting Services

541612
Human Resources Consulting
Services

541613
Marketing Consulting Services

541614

Process, Physical Distribution,
and Logistics Consulting
Services

541618
Other Management Consulting
Services

611430
Mangement Development
Training

Professional Development
Training

Quality Assurance Training

Practice Areas

e Strategic Planning

e Team Planning and
Execution

e Executive Coaching
e Workforce Development

e Systems Development and
Integration

® Performance Measurement

e Strategic Communications
and Marketing

WEDGEWOOD GROUP.com

Wedgewood Group is a small, woman-owned management consulting firm
that provides workforce development solutions to a wide-range of commercial
and government clients. Since 2001, we have helped organizations achieve
targeted results by implementing solutions that maximize individual capabilities
and increase organizational effectiveness. Wedgewood Group delivers timely,
measurable results to our clients by analyzing core competencies, defining
performance problems, and providing a framework for action that meets client

objectives.

Strategic Management Roadmap™

The Strategic Management Roadmap™ is our comprehensive delivery system
that we use to help clients achieve positive, measureable results by allowing
them to:

e Align employees with the organization’s top priorities
® Maximize individual team member contributions

e Enhance leadership effectiveness

® |mprove key processes

e Deliver on critical projects

® Track and communicate progress
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5 Reasons to Work with Wedgewood Group

Even when profits are not the push, performance is expected and should be
measured. Wedgewood Group helps clients demonstrate their successes
through the creation of measurable objectives connecting the day-to-day work
of team members to the overarching strategies of the organization.

Through research, analysis, and surveys, we determine the facts. We then
collaborate with our clients to determine where the organization should be, and

the best way to get there.

We work with team members at all levels of the organization to ensure new

initiatives are relevant, realistic, and can be appropriately resourced.

We develop polished collateral pieces that effectively communicate the
organization’s strategies, goals, and initiatives. These marketing efforts unify
the team in driving the execution of the organization’s top priorities.

Our team consists of proven performers who have worked at the highest levels
of government, in fast paced environments, and in positions of consequence.

This unique blend of various backgrounds and experiences gives Wedgewood
Group an unmatched team with a proven record that consistently delivers time

and time again for our clients.

Their Work Inspires Us

Our major clients include:

® Air Force, Office of Airman Development in the Directorate of Force

Development
® Air Force Senior Executive Management
e Defense Institute of Security Assistance Management
e Defense Security Cooperation Agency
e Defense Technology Security Administration
e Deputy Under Secretary of the Air Force, International Affairs
e Gifts in Kind, International
e Judicial Council of California, Administrative Office of the Courts

e Office of the Texas State Comptroller

WEDGEWOOD GROUP

We plan for results

We help teams
perform

We offer
trusted advice

We are people
focused

We turn process into
learning

We believe in the
50/50 rule

We make complex,
simple

Locations

Virginia ¢ Ohio ® Kentucky

Contact Us

2001 Jefferson Davis Hwy
Suite 401
Arlington, VA 22202

e info@wedgewoodgroup.com
p 703-229-0780
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